Liz on Leadership
Welcome to this special, Thanksgiving edition of Liz on Leadership. In today's newsletter, I
address the importance of gratitude.
Enjoy what you read here, share with others, and let me know which additional topics would
be of value to your and your organization.
And know this. As we approach Thanksgiving, I am exceptionally grateful for you. You are
among the remarkable clients, colleagues, friends and family who enrich my life each and
every day. Thank you.
I wish you a peaceful and relaxing holiday, as you pause from the busyness of daily life to
appreciate the important people in your world.

Why Leaders Must Express Gratitude
It's not enough to feel grateful, although that's a good start.
You've got to let people know they matter and that their contributions truly make
a difference.
If you are like many of the high achieving executives I've advised over the years, you do
exceptional work and you expect as much from the people who work for and with you. It
makes sense. And it can be an effective way to ensure top performance throughout your
organization.
Don't forget, though, that some of your people, even your top performers, may be
concealing some measure of self-doubt. They suspect they're on the right track... but
sometimes they're not entirely certain their work is truly hitting the mark. People aren't always
as confident as they look.
As a leader, it is incumbent upon you to let your folks know what they're doing especially
well. It is absolutely of value to tell them you appreciate their efforts, their successes and
even their bravely earned failures. And it is of great impact to say "thank you" and "nicely
done" even while your internal monologue says, "Why say thank you? He's just doing his
job."
Thanksgiving comes just once a year but gratitude should be a constant. I encourage my

clients to slow down long enough to reflect on the accomplishments of their teams and
the contributions of their key business partners. I advise them to take a deliberate pause in
the action, in order to thoughtfully consider and express their appreciation for the hard work
and dedication of employees at all levels of the organization.
It has been said time and again that people don't leave organizations, they leave managers.
On the other hand, people will do their best work, in good times and bad, for leaders who
genuinely care about them and treat them with kindness and respect.
It doesn't take a whole lot of time or energy to be grateful. Why not get started today?
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